
Executive Summary 

The mission of Manassas City Public Schools is to provide a safe and innovative learning 

environment that inspires, engages, and challenges all students. The unprecedented closure of 

schools at the end of the 2019 school year due to Covid19 Pandemic was challenging in many 

ways.  During the closure, MCPS positioned its excellent leadership, teachers, support staff and 

resources to address the crisis and immediately began to solidify plans to move MCPS forward 

for the 2020 SY.  To accomplish this, the MCPS Forward 2020 Task Force was established.   

Our task force was set up as a collaboration loop where ideas were shared, questioned, 

developed and organized not in isolation but with highly qualified professionals from all areas 

of our school system. .  Members of the Superintendents’ cabinet, principals, assistant 

principals and key division staff were assigned to lead working teams.   Teachers and support 

staff members from each school were assigned as input and feedback teams for each critical 

action.  In total more than 100 MCPS professionals, dedicated dozens of hours to prepare 

detailed plans focused on the following critical actions:    

1. All MCPS students must have a device and adequate access to the internet by

September 1, 2020. (Technology)

2. All MCPS students and staff must have the training, tools, and instructional resources

necessary to make teaching, student learning, and access social-emotional support

available in any environment and in compliance with state or local orders. (Instruction)

3. MCPS must have the resources, equipment and procedures to ensure our learning

spaces are healthy environments in compliance with state or local orders. (Operations)

4. MCPS must ensure policies and procedures address the changing physical, mental and

emotional needs of all employees. (Human Resources)

Each critical action area considered and prepared four possible return to school options: 

Option 1: Reopen school for full in-person learning utilizing minimal operational 

adjustments to adhere to federal, state and local guidance. 

Option 2: Reopen school with a combination of in-person learning and distance learning 

to adhere to federal, state and local guidance.  

Option 3: Reopen school with full distance learning. 



Option 4: Parent selected 100% distance learning (available in Options 1 &2). 

MCPS conducted surveys throughout June to gather various stakeholders’ perspectives. More 

than 1900 families and 749 staff members provided feedback.  These data were considered in 

the development of return to learning plans. Summary data points are below: 

Family Response Summary 

• 36% respondents were comfortable/somewhat comfortable returning to school

in person; 52% were uncomfortable/ somewhat uncomfortable returning to

school in person

• 82% were comfortable with staff and students wearing face masks/shields

• Parents identified anxiety (59%), peer relationships (54%) and stress

management (50%) as the greatest social emotional need for as a result of

Covid19

• 34% are certain to send their children for in person instruction; 26% are likely to

send their children for in person; 31% are certain to choose a 100% virtual option

(540 students)

• 90% of respondents were zoned for MCPS provided transportation; of those 67%

of those are likely to use MCPS transportation with physical distancing: 16 %

would definitely not use MCPS transportation

Staff Survey Summary 

• 49% comfortable/somewhat comfortable returning to work; 40%

uncomfortable/somewhat uncomfortable

• 77% comfortable with both staff and students wearing face masks/shields

• 92% agreed/strongly agreed that they prefer safety products be provided by

MCPS

• 98% agreed/strongly agreed with the implementation of frequent handwashing

and 81% agreed/strongly agreed with daily health screenings.

• 61% of participants said they are confident that the school year will be successful

with safeguards in place

• 20% agree/strongly agree that social distancing can happen in a classroom

• 85% of school-based staff agree that school buildings should be closed for

disinfection if someone tests positive for COVID-19

• 50% agree/strongly agree that they are personally in a high-risk situation if

exposed to COVID-19

• 65% agree/strongly agree that someone in their immediate family would be in a

high-risk situation



• 47% agree/strongly agree with relationship to care of a loved one

(Child/Elder/Significant Other) they would require flexibility with how they work

if required to be in the building

• 33% agree/strongly agree that they would need to use sick leave/personal leave

to care for a loved one (child/Elder/Significant Other)

On July 8, 2020, MCPS staff presented the MCPS Forward 2020 Task Force work to the School 

Board providing a comprehensive plan.  The School Board considered the staff presentation, 

the Governor’s roadmap for Virginia schools, guidance from the Virginia Department of Health 

(VDH), guidance from the  Center for Disease (CDC), and feedback from the community, staff 

and students.  On July 14, 2020, the School Board voted to begin the school year with Option 3: 

Reopen with full distance learning.  The School Board plans to review this status at each board 

meeting moving forward.   

School staff is committed to implementing a full distance learning instructional model beginning 

on August 31, 2020.  Plans are also prepared for various levels of in-person learning over the 

course of the school year.   

Submitting Plans to the Virginia Department of Education 

Pursuant to the Virginia Phase Guidance for Schools, each school division must develop a plan 

for providing new instruction for the 2020-2021 school year, submit it to the Virginia 

Department of Education (VDOE) and post it on the school division’s website for public viewing. 

Manassas City Public Schools has prepared the following plan that addresses these necessary 

components as outlined by VDOE: 

• Operational Infrastructure to Support Learning

• New Instruction for All Students

• Identification of Instructional Gaps and Student Needs

• Remote Learning Plans

Divisions are also required to submit COVID-19 mitigation health plans before reopening. Per an 

order of the Virginia Public Health Commissioner, public school divisions must develop a plan 

for implementing COVID-19 mitigation strategies before reopening in accordance with the 

Virginia Phase Guidance for Schools.  A copy of the Manassas City Public Schools Phase III 

COVID-19 Mitigation is attached as a reference.  



Operational Infrastructure to Support Learning 

The foundation for our MCPS instructional plan is establishing an operational plan that supports 

learning in any environment.  Both our operations task force, technology task force, and 

instruction task force developed plans to support all students.  

Operations 

The operation infrastructure includes mitigation plans for transportation, cleaning and food 

services aligned to the Phase III reopening requirements from the VDH.  This plan can be 

accessed on the Manassas City Public Schools web site  https://www.mcpsva.org/Page/5051. 
This plan considers the following Guiding Principles and details specific processes and 

procedures.  

The more people a student or staff member interacts with, and the longer that interaction, the 

higher the risk of COVID-19 spread. The risk of COVID-19 spread increases in school settings as 

follows: 

 Lowest Risk: Students and teachers engage in virtual-only classes, activities, and

events.

 More Risk: Small, in-person classes, activities, and events. Groups of students stay

together and with the same teacher throughout/across school days and groups do

not mix. Students remain at least 6 feet apart (social distancing) and do not share

objects (e.g., hybrid virtual and in-person class structures, or staggered/rotated

scheduling to accommodate smaller class sizes).

 Highest Risk: Full capacity, in-person classes, activities, and events. Students are not

spaced apart, share classroom materials or supplies, and mix between classes and

activities. Social distancing not followed.

COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or sneeze. 

It is thought that the virus may spread to hands from a contaminated surface and then to the 

nose or mouth, causing infection. Therefore, personal prevention practices such as 

handwashing, staying home when sick and environmental cleaning and disinfection are 

important principles that are covered in this document. Manassas City Public Schools plan 

details  a number of actions we can take to help lower the risk of COVID-19 exposure and 

spread during school sessions and activities. 

Technology 

The technology task force focused on plans to provide devices and internet connection for 

families PK-12.  Information Technology is using a multi-tiered approach, department staff and 

a trusted support partner, to ensure that laptops are ready by the beginning of the school year 

https://www.mcpsva.org/Page/5051


regardless of the instructional option.  MCPS is phasing in Chromebooks through sixth grade 

over the next two years through the normal computer replacement cycle. This year students in 

K, 1, and 2 will receive Chromebooks. Next summer, grades 3 and 4. The following summer, 

grades 5 and 6.  Students in grades 7-12 will receive a windows based device.   Students coming 

to school for instruction would receive their laptop during the first days.  The virtual learning 

models will require a mass distribution process.  

 

Providing reliable internet access for families was another task of the technology task force.  

Through our work we develop a mobile hotspot loaner program.  MCPS will communicate 

distribution procedures to households. 

 

We recognize that in any instructional model, technology support is essential for success.   

The on-site model is the normal process that technology team members have been using for 

many years and provides support to staff and students with technology needs at the school 

site. The off-site model of support, or a virtual help desk model, is similar to what was used in 

the spring during the closure. We continue to make improvements to best support students 

and staff. 

 

 

 

School Schedules 
All instructional options considered several guiding principles: 

 

1. Maximize in-school student learning experiences as advisable by state guidelines 

2. Ensure all students receive instruction that meets state/federal standards and have the 

necessary supports for success including: 



a. Access to technology and connectivity 

b. Social-emotional wellness  

c. Additional supports to meet needs of special populations 

3. Provide training, time, and support necessary for staff to prepare for successful 

reopening and a successful school year 

4. Ability to quickly and efficiently transition in and out of any learning model -- ex:  hybrid, 

to distance, back to hybrid 

 

Option 1: 100% In-Person 

This option requires all of the operational, HR and technology components and minimal 

adjustments to seating and spacing requirements. Schools would utilize their traditional 

schedules with minimal adjustments 

 

Option 2: Hybrid 25% or 50% 

Option 2 is a hybrid approach.  In both 50% model and the 25% model, teachers report to 

school 5 days a week and there is time for professional development included. There would be 

4 days of face-to-face instruction with students Tuesday-Friday and asynchronous learning on 

Monday.  In both models students will be assigned a group and will attend school in person: 

 once a week at approximately 25% capacity one day Tuesday, Wednesday, Thursday or 

Friday  

 

 
 

 

 

 



 twice a week at approximately 50% capacity Tuesday & Thursday or Wednesday & 

Friday   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Option 3: 100% Distance Learning 

Option 3 for instruction is a 100% distance-learning model for all students.  In the model 

teachers provide live instruction 4 days a week via videoconference but not necessarily all 

subjects/periods each day with professional learning time build into the schedule.  Students 

receive all instruction at home 5 days a week.  Learning occurs through both live and recorded 

experiences.    

PK 
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Grade 1-2 

 
 

 

 

 

 

 

 



 

Grade 3-4 

 

Grade 5-8 

 

 

 

 



Grades 9-12 

 

 

 

 

 

  



New Instruction for All Students 

Our goal instructionally is to use familiar platforms and resources for students and teachers 

where possible.  Schoology is our instructional platform for K-12.   

All students will receive comparable instruction, time with teacher, small/whole group, 

instruction.  Specific attention has been provided for vulnerable and special populations. 

Special Education  

In any instructional model special education teachers have instructional requirements 

that mirror general education staff.  Their focus is to provide instruction in such a way 

that sped students meet their IEP goals.  General education services will be provided in a 

collaborative way with the special education and general education teachers.  They will 

plan and deliver lessons collaboratively.  The special education teachers will support 

differentiation of assignments as needed and will offer additional support small groups 

as needed.  Both the special and general education teachers are also available for 

regular support through office hours.   

In self-contained settings the special education teacher plans and delivers his/her own 

lessons to the students based on content and IEP goals.  Self-contained teachers provide 

the same level of support as general education teachers in terms of live teaching, 

recorded teaching, support small groups, office hours, etc.  Additional services in IEPs 

will be provided through Telehealth while in the distance learning model and in a 

combination of Telehealth and in-person services in a hybrid or fully in person model.   

English Learners 

In any instructional model ESOL teachers have instructional requirements that mirror 

general education staff.  Their focus is to provide instruction in such a way for students 

meet grade level and English language acquisition goals.  General education services will 

be provided in a collaborative way with the ESOL and general education teachers.  They 

will plan and deliver lessons collaboratively.  The ESOL teachers will support 

differentiation of assignments as needed and will also offer additional support small 

groups as needed.  Both the ESOL and general education teachers are also available for 

regular support through office hours.   

In self-contained settings the ESOL teacher plans and delivers his/her own lessons to the 

students based on content and language acquisition goals.  Self-contained teachers are 

expected to provide the same level of support as general education teachers in terms of 

live teaching, recorded teaching, support small groups, office hours, etc.     

 

 



Gifted Learners: 

Students in grades 5-8 receive services in cluster classes.  Those students will experience 

in those classes just like all other subjects.  Students in K-4 receive GT pull-out services.  

These will continue in any instructional model but in a distance learning model will 

occur in scheduled small group times weekly with the GT teacher and students in each 

grade.   

Return to Learn Professional Development 

MCPS staff have been provided a plethora of support and development through our Return to 

Learn PD course.  Teachers are required to work through numerous learning modules and 

successfully pass quizzes to receive PD points and be able to move to the next module.  

Required professional development includes Schoology, WeVideo, Zoom, Performance Matters, 

i-Ready, Remind, working with EL students virtually, and course collaboration.  Optional 

professional development offered includes:  NearPod, student mental health support, and 

various topics through Better Lesson to include building classroom community virtually, social 

emotional learning, organizing time/tasks in a distance learning model, and meaningful 

engagement in a distance learning model.   

Family Engagement 

We are offering student orientations the week of August 24th for students/parents to come in 

to the school to meet the teacher, receive a device, get supplies/manipulatives for home use, 

collect instruments, and learn about courses in Schoology.  We are offering numerous parent 

workshops on Schoology. 

Communication 

The division and schools are communicating with staff through letters, emails, social media 

blasts, Connect5 calls, website information, school board presentations, Superintendent 

messages, and community connections.  We are also going to implement the use of Remind 

division wide through Schoology to streamline communications as well as make 

communications between home and school more seamless.   

 

 

  



Identification of Instructional Gaps and Student Needs 

All curriculum documents are updated to include missed content from last spring’s closure.  In 

some cases, this missed content is addressed through a ‘zero unit’ and in other cases the 

content is embedded within this year’s learning.  It really depends upon the content and grade.  

Pacing has been revised as it is annually to meet the needs of our calendar.  We have identified 

Power Standards for areas of focus within the 4 core contents.  Our counselors will offer lessons 

and small group/individual supports for students.  Additionally, our teachers will continue to 

receive PD on supporting students’ well-being and mental health.  Professional development 

will also continue to focus on engaging students with effective teaching in a distance learning 

model. 

In grades K-8 we administer the i-Ready diagnostic three times a year in reading and math.  This 

diagnostic helps us to identify gaps, provide additional small group support accordingly, and to 

assign lessons in i-Ready to support ‘filling the gaps’ as well as moving students forward.  Staff 

continually monitor students’ complete lessons in i-Ready on a continuous basis and their 

progress.  Students in grades 9-12 are monitored through the Osbourn High School Drop-Out 

Prevention Plan.  A variety of student data is analyzed regularly to include grades, scores on 

division benchmarks, past SOL data (where available), attendance, discipline, etc.  Students are 

identified for intervention and remediation in academics based on the academic data gathered 

and analyzed.  Students receive additional support through assigned classes and small groups.  

Additionally, teachers through formative and summative assessments regularly monitor 

students throughout the year.  If students begin to struggle, small group support is provided 

accordingly.   

 

  



  



Remote Learning 

On July 14, 2020, the MCPS School Board voted to begin the school year with Option 3: Reopen 

with full distance learning.  The School Board plans to review this status at each board meeting 

moving forward.   

School staff is committed to implementing a full distance learning instructional model beginning 

on August 31, 2020.  The plans outlined in this document for in-person learning will be 

implemented at the direction of the School Board.  All instructional models and planning are 

designed to move seamlessly through any model selected.   The School Board presentation of 

all instructional models and future updates can be accessed on the MCPS web site under the 

Return to Learn plan https://www.mcpsva.org/Page/4549 . 

  

 

 

 

 

https://www.mcpsva.org/Page/4549

